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FUNCTION OF BOARD OF GOVERNORS

The Governors are charged with the overall responsibility for the management and functioning of the School.  Together with the Principal and Teachers they endeavour to provide and promote the best possible conditions for the education of each individual pupil. 

The current Board will start their final full year of office in September 2017.
     
THE SCHOOL AND ITS STAFF




Pupil Numbers 2016/2017

132 Pupils (P1-P7)









26 Pupils (Nursery)
Annual Attendance Rate 2016/17         95.1%





P1 Intake September 2017

18 Pupils

            



P7 Pupils Transferring June 2017  
13 Pupils


 
The leavers gained places in the following post-primary schools:

Lisnagarvey High School
10
   Fort Hill Integrated College
2

St Patrick’s Academy
 1

SCHOOL BUDGET- September 2016
The current school roll will rise to approximately 132 at the beginning this academic year. There will also be 26 pupils in the nursery school. 

This will allow for more changes to the staffing structure in the near future. The schools total budget for the year 2016-17 will be £557,848 The school budget will remain in surplus for the foreseeable future. The projected balance over the next three years is as follows.
In August 2017, the Principal was informed that the school would not be able to use any of the recorded surplus, until further notice. 




2017/18



10%




2018/19



8%




2019/20



6%

An extended school grant of approximately £12000 allowed the school to provide a free breakfast club/homework as well as the purchase of ten iPads. 
The school also received money from our cluster group to fund teacher release time to run our Incredible Years Project. The school also used this fund to support TCM training for teaching staff. Cluster funding was also used to run the Talk Boost programme which was led by a classroom assistant.
In the March 2017, £2000 was spent to replenish the Big Cat reading scheme.
In March 2017 the school purchased the Classnet wifi system at a cost of £1200.

In April 2017, an additional classroom assistant was deployed to support a child with SEN. This was paid from the school budget.

In May 2017 the school invested £4000 in the purchase of foundation stage outdoor play equipment. 
During the Spring term £1500 was spent on improving nursery outdoor play equipment. This was funded through our school fund account.
NEW STAFFING STRUCTURE
An increasing roll has increased the annual budget. The school was also able to increase the size of the teaching staff by recruiting a new teacher in P6. Miss Hughes began her new role in September 2016.
The class structure for 2017/18 will be:-



Nursery


Mrs Jolly/Mrs Evans (4:1)


P1



Miss Mayes


P2



Miss Deehan (Cover for career break)


P3



Mrs Kerr


P4



Mr Williamson



P5



Miss Wauchope



P6



Mrs Fox (nee Hughes)


P7



Mr Dugan/Mr Campbell  (4:1)

In January 2017, Miss Dougherty left the school on a one year career break. Miss Deehan became the temporary replacement teacher. Miss Dougherty has since requested an extension of one year to her career break. 
PRIVATE SCHOOL FUNDS
Sources of private income come from the ticket sales for the Christmas Concert, PTA. and sponsored events.
Expenditures from this fund include subsidies for class educational visits, classroom and library resources, nursery equipment and new furniture. This account is audited annually by the appointed auditor. (Mr Lawrence Patterson)
CURRICULUM DEVELOPMENT

Literacy, Numeracy, and Play Based Learning Action Plans were written by Staff. The Principal and Staff continued to meet regularly after school to plan and co-ordinate the revised N.I. Curriculum. Discussion and policy making took place in Staff, Key Stage and Curriculum Group meetings and was relayed to the Governors by the Principal and Teacher Governor. 

The on-going development was in keeping with the School’s view that the Curriculum should reflect the individual needs of the children and be broad, balanced and challenging. 

POLICY DEVELOPMENT AND REVIEW

RSE Policy 





March 2017

Anti-Bullying Policy




March 2017

Critical Incident Policy



March 2017

Child Protection 




April 2017
Intimate Care Policy




May 2017

Inclusion Policy




May 2017

ACHIEVEMENTS
· Continued rising standards in literacy and numeracy
· A full complement of teacher. (One teacher per year group)
· Rising numbers
· Implementation of new initiatives in Numeracy, Literacy and Play Based Learning. 
· Improving internal facilities

· Improving links with community

· New Foundation Stage equipment and learning area.
STAFF DEVELOPMENT

Each member of staff was again actively involved in professional development through attendance at in-service courses.  These included Child Protection, School Development Plan, TCM Training, Newcomer, Foundation Stage Courses, First Aid Courses, Mathematics, Literacy, Safeguarding, ICT and Ipad training.
LITERACY
Following the departure of Miss Dougherty on an extended career break, Miss Wauchope became the new temporary Literacy co-ordinator in January 2017. The Literacy co-ordinator implemented action plans involving phonics and writing. This involved whole staff training, observation and planning scrutiny. The school continued to use an intervention strategy (Reading Partnership) which was used to support children with difficulties in reading. 
NUMERACY
Mr Williamson became the new Mathematics Co-ordinator in January 2017. The school embedded “Calculation Conversation”, designed to improve communication in mathematics. The school adopted a whole school approach to problem solving. An intervention strategy (Springboard) was used to support pupils in P4, P5 and P6. The Principal supported pupils in P7 in preparation for AQE examinations. 
ICT
Miss Hughes became the new ICT co-ordinator in January 2017. (Temporary) Miss Hughes led ICT training in the use of iPads and levelling samples of work. The school, purchased a further ten iPads and two new interactive whiteboards.
The World Around Us

The school continues to develop the curriculum to inspire and motivate our pupils. This year the children took part in the following:
1 Multi Faith Week

2 Anti Bullying Week
3 Financial Capabilities Week
4 Healthy School Week
5 World Book Day
6
Bible Study Week

COMMUNITY LINKS

The School involvement in community activities was again extensive:- Weekly Assemblies were supported by the Reverend Paul Dundas, David Cowan, Robert McConnell, Naomi Fox and Mark Hawthorne
The children competed in football, rugby, athletics, cross country, swimming and netball competitions.
Barnardos continued to run a range of community programmes within our school. This included the Incredible Years Programme for nursery and P1 parents, 
Further Links

· Football coaching for KS1 and KS2 led by CK Coaches

· Bryson recycling

· Theatre Performances
· Choir Performances – Local Church and OAP Homes

· Scholastic Book Fair
· Children received Fire Safety lessons from the N.I. Fire and Rescue Service
· PSNI led pupil workshops
· Lisburn Foodbank donations
· Road Safety Assembly
· Tescos supported our Keen to Be Green Week with a visiting member of staff and resources
· Mobile library visits
· Lisburn Library Service helped to develop the children’s love of reading

· Love for Life (Relationships and Sex Education)
· WE Schools (Motivational Assemblies for Active Citizens)

· Beat The Street 
· Business in the Community (Reading programme)

PDMU
The staff, pupils and parents continued to foster good relationships both within and beyond the classroom. New members of staff were trained in the Teacher Classroom Management programme and are using the key concepts to develop a caring and positive ethos within the classroom. The school continued to use the PATHS programme in P4, P5, P6 and P7. 
EDUCATIONAL VISITS

Successful visits were made to the Theatre, Lady Dixon Park, Ulster Folk Museum, a local farm, The Balmoral Show, Newcastle Co Down, the cinema and local bowling alley, Lisburn War Memorial, Belfast War Memorial, Belfast Zoo and Stormont Castle. P5/6/7 children visited Killyleagh Residential Centre and took part in an annual bible study week.
AFTER SCHOOL CLUBS

The school ran a variety of pre and after school clubs. This included:-

Free Breakfast and Homework Club for all pupils, 

Football,

ICT,

Art,

Choir,

Gardening,

Chess,

Cookery
CHARITIES

The School continued in its tradition of caring and sharing by raising funds for well deserving local charities.  The generosity of the staff, pupils and parents made possible the following donations:-


£147.70 – 

Children in Need

£50 – 


Poppy Day Appeal


£410.50 -

Nursery Big Bike Toddle


£110.50
-

Sports Relief


£140.11 - 

Homes for Humanity


Food Donations:-
Lisburn Foodbank

SPECIAL OCCASIONS
The staff and pupils enjoyed a number of very special events and parental support was much appreciated:-  Harvest Assembly; Christmas Productions in Nursery, KS1 and KS2;  Halloween Disco; Christmas Bazaar; Parents Evenings, School Open Days, International Children’s Day. The children also dressed as book characters during World Book Day
MUSIC

Music is an important part to play in the life of primary school.  Miss Mayes, our music co-ordinator, encouraged and developed our school choir. The choir performed in a number of assemblies, St Columba’s Church and at a local old OAP home. 

Woodwind music tuition continued with the help of the SEELB music service. 
ECO SCHOOLS REPORT
Currently, the school has the Silver Eco School award. This involved some of the following:-
Litter

The school continues to work towards having a litter free school and although the grounds have improved we encourage pupils to always put litter in a bin in and out of school. 
Waste Minimisation

Each class place paper and other items which can be recycled into their class recycle bins. We also encourage pupils to reduce waste by using reusable containers for snacks and packed lunches.
School Grounds

The nursery area was developed including repairs to both outdoor playhouses and purchase of new outdoor play equipment. New flowerbeds were planted by the children in gardening club. 
SPECIAL NEEDS PROVISION
Mr Williamson continued in his role as SENCO, overseeing SEN throughout the school.
SEN pupils were supported through the delivery of the Reading Recovery Programme and Maths Springboard Programme. The Talkboost programme was delivered in P2 to develop communication skills. 
PARENT TEACHER ASSOCIATION

The P.T.A. again contributed greatly to the development of Old Warren Primary School through its fund raising activities. 

The Governors express their sincere thanks to the Committee members and all who supported the events.  P.T.A. support for classroom materials is very much appreciated.  
SCHOOL SECURITY,  HEALTH & SAFETY AND CHILD PROTECTION
Pupils are not permitted to leave the school grounds during school hours without written parental permission.  Volunteers must be officially vetted and registered by the school.  Their support is much appreciated.  Parents receive information relating to Child Protection procedures on an annual basis.  Full staff refresher training on Child Protection took place in September 2016.  
Parents must make appointments with teachers outside class teaching time.  If parents have an issue with another child or parent they should not approach them directly but make an appointment to see the Principal.

Governors express sincere thanks to everyone who has made a contribution to the daily work of Old Warren Primary School and to parents for their continued support for the school.

Signed:
The Governors, Old Warren Primary School
1

